Volunteers are still 
needed to drive snow 
trucks. 

Call your Regional 


Maintenance Directors. 
CDL training will be 
provided. 


For the employees and retirees of 
the New Jersey Department of Transportation 


Downs: ‘It’s time to get back to business’ 


“As hard as it was to get through the 
layoffs, bump and retreats and budget 
cutbacks, it’s time to get back to busi- 
ness,” Commissioner Tom Downs told the 
Department managers at the October 13 
Managers’ Forum. 

“For almost a year I have started our 
meetings with nothing but bad news — 
budget cuts, layoffs, more budget cuts and 
more layoffs. While I can’t guarantee that 
there will not be any more bad news, I do 
think it’s time to celebrate our successes 
and turn to the business at hand,” Com- 
missioner Downs said. 

“T realize that rumors about additional 
layoffs are continuing,” he said. “I want 
to reassure people by saying that there will 
not be any January layoffs. But, more 
than anything else, I want everyone to 
receive the message that the Department 
has had a lot of success in the last year and 
it wasn’t for naught.” ( See “NJDOT Blue 
Ribbons.”) 

“We're a damn good agency, the envy 
of the nation for many of our initiatives, 
including working with our Congressional 


delegation to appropriate federal dollars 
and planning for Clean Air. We should 
celebrate our successes, not let them be 
buried under the problems of the mo- 
ment,” Downs said. 

‘Stay focused’ 

“During these times, it is very 
important for us to stay focused and to 
agree on what our main business is,” he 
said. The Commissioner presented the 
finalized Mission and Value Statements 
and the five top priorities for the new 
fiscal year — and he urged the managers 
to share them with their staffs as quickly 
as possible. 

Downs said that the NJDOT organiza- 
tion must begin its refocus with the 
mission and value statements. “The 
mission and value statements are not 
exactly who we are now, but they are who 
we hope to be as a Department. They 
provide a basis from which all of us will 
work. They describe what we believe are 
our highest values. (See attachment.) 

“Providing priorities and setting a 
new course is not a magical fix for morale. 


But it is the best way of helping us 
through it all and getting us back on 
track.” Downs presented five priorities for 
the next year: 

Deliver the capital program 

Downs emphasized the seriousness of 
the need for the Department to keep up its 
productivity and momentum in delivering 
the capital program. 

“The Trust Fund, the sole source of 
all of our state funding, dies at the end of 
Fiscal Year 1995,” he said. “If we don’t 
get it renewed, we’ll lose our state match 
for federal dollars. The expeditious 
delivery of our capital program this year 
will help build our credibility for the 
renewal of the Trust Fund.” 

The Commissioner assured the 
managers that the Department is valued by 
the leadership of both houses of the State 
Legislature and by industry as a counter- 
cyclical economic force. He said that 
continuing to stimulate the economic 
environment is one of the Department’s 
top priorities for next year. 

(continued on back page) 


NJDOT lists latest accomplishments 


The NJDOT has a lot to be proud of 
these days, announced Commissioner 
Tom Downs at the recent Managers’ 
Forum. 

“Despite the turmoil and trauma of 
the last six months, we were able to 
accomplish major achievements. These 
accomplishments are even more out- 
standing when you consider the tough 
environment in which we worked,” 


Downs said. 

“Recognizing our achievements is 
something we haven’t done in a long 
time, but is definitely something we need 
to take more time to do,” Downs added. 
The Commissioner asked the senior 
management team to provide him with a 
list of their top achievements. 

During the Managers’ Forum the 
Commissioner highlighted the following 


sampling of achievements: 

e Awarded a record-breaking 126 
construction contracts worth $522 million 
in FY ‘92. 

¢ Reduced the time to award con- 
struction contracts by more than half — 
from 26 days in FY ‘90 to 11 in ‘FY92. 

¢ Obligated a historic level of federal 
funds — $496 million. 

(continued on back page) 


Governor Jim Florio ‘ 


Vol. 26, No. 13, October 22, 1992 
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Johnson unveils overview of long-range plan 


Assistant Commissioner of Policy 
and Planning Christine M. Johnson 
unveiled the process for preparing the 
Department’s post-Trust Fund long-range 
plan at last week’s Managers’ Forum. 

“We want to initiate the development 
of a consensus of the business, labor, 
environmental and transportation com- 
munities on the future of the Department 
and NJ TRANSIT,” said Commissioner 
Tom Downs. 

Required by the Interstate Surface 
Transportation Efficiency Act (ISTEA), 
the long-range plan will provide both a 
short-term and longer policy and finan- 
cial blueprint, including a stable, dedi- 
cated funding plan. 


According to Johnson, a “blue 
ribbon” transportation commission will 
assemble before the end of the year to 
develop goals for the plan and integrate 
the technical and public aspects of the 
project. There will be specific opportuni- 
ties for the public to comment throughout 
the process. 

Task forces will be established to 
develop performance measures and 
Strategies in such areas as infrastructure, 
congestion/mobility, economic growth, 
land use/community and finance. 

Department staff will also participate 
in formulating the plan. An internal 
group will be named within the next few 
weeks to work on the plan, which is 


Back to buSiNeSS (continued from front page) 


Complete regionalization 

The Commissioner said that 
regionalization is still a priority, if not by 
reassignment, by accountability in the 
field. 

Launch employee 
involvement program 

Downs singled out the Design- 
Maintenance-Construction Interaction 
group as one of his favorite successes 
because the participants told him it was 
the best thing that they had ever done at 
the Department. 

“Enthusiasm and morale were as high 
as I have ever seen them here,” he said. 
The Commissioner said the program was 
successful because the problems were 


solved with ingenuity and energy by those 
closest to the work. “I hope that the same 
high level of interest continues as the 
Department expands its Total Quality 
Management approaches through a pilot 
program that will be run by the New 
Jersey Institute of Technology.” 

Downs said that employee training at 
all levels will remain a priority. 

Provide long- and short-term 
financial stability 

“The expiration of the Trust Fund in 
Fiscal Year ’95, makes financial stability 
a priority,” Downs said. “We will soon 
kick off the long-range consensus- 
centered transportation plan process (see 
story) by announcing the formation of a 


Blue ribbons (continued from front page) 


¢ Resurfaced 71 miles of roadway 
with our own forces in FY ‘92. 

¢ Completed layoffs in the most 
sensitive way possible. 

¢ Saved nearly 200 jobs through 
creative use of ISTEA. 

¢ Lead the nation in negotiating 
ISTEA softmatch provisions. 

¢ Worked with Senator Lautenberg to 
earmark an additional $300 million in 
discretionary funding. 

¢ Reviewed more than 195 transpor- 


tation problem statements through the 
TEC process. 

¢ Developed new problem-solving 
processes such as the Design-Construction- 
Maintenance interaction groups. 

Editor's note: NJDOTers can look 
forward to reading more success Stories in 
upcoming Transporters. But, if you have a 
success story that you would like featured 
in this column, send it to Blue Ribbons, 
Office of Communications, Main Office 
Building. 


expected to take 12 to 18 months to 
complete. 

NJDOT conducted a similar 
consenus-building program during the 
formation of NJ TRANSIT in the late 
1970s. 


More to come on the 
Mission/Value Statements 
A copy of the Mission and Value 


Statements is attached to this issue. 
Readers can expect to hear more about 
the issues contained in this document in 
the coming months. 


blue ribbon commission of New Jersey 
leaders. By the time the Trust Fund is up 
for renewal, we’ll be ready with a 
financial plan supported by statewide 
consensus.” 
Survive winter operations 

The Commissioner described as 
“razor thin” this year’s maintenance 
budget. “Two good snows will blow our 
budget,” he said. In face of predictions of 
a winter more severe than last year’s mild 
season, the Commissioner reiterated his 
plea for volunteers to drive plows. 
Employees may call the regional mainte- 
nance directors for more information, 
including training for the Commercial 
Driver’s License. 


Transporter resumes schedule 
With this issue, Transporter has 

resumed its regular schedule as a 

one-page publication. Please forward 


your story ideas to the Communica- 
tions Office, 1035 Parkway Avenue, 
CN 600, Trenton 08625. 
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